 
 
MGT 18: Essay #2 Cultural Competence and Global Teams / McKay 
ESSAY #2 CULTURAL COMPETENCE AND GLOBAL TEAMS 
PREP WORKSHEET 
Read the entire essay prompt carefully. You are ready to write when you can respond to the following questions. Please bring this completed worksheet with you if you come into OHs to discuss your ideas. 
1. Describe your hypothetical team: name the three cultures represented by teammates and the team’s mission or goal. This is your introduction and requires a thesis statement. 
Team member #1 (this is you): China_ 
Team member #2: __German_ 
Team member #3: ______United state America 
Team Mission: Assist the clientele in creating a vivid vision on what they desire to achieve, develop and implement a solution that makes their vision into reality utilizing proven approaches, innovative planning, resources and professionalism in event planning and coordination
Which of Meyer’s 8 behavioral scales will you discuss? For each of the 3 scales you choose, identify shared preferences, areas of conflict and specific multicultural behavioral solutions you will discuss. Please include opportunities or challenges associated with a team that has no areas of conflict or a team that has no shared preferences on a particular scale (if this is the case). Avoid naming yourself the team leader and being tempted to decide for the team. Also, avoid majority rule. This is a chance for you to think through multicultural solutions to multicultural problems. 
Scale #1: Communicating
Shared Preferences: Simple and written communication
Areas of Conflict:  Less written communication and more interpretation of information
Behavioral Solutions: Incorporation of different means of communication that ensure clear information is conveyed within the team
What if there are no shared Preferences or no areas of Conflict? What is gained or lost? 
Communication between is impaired and the information is not fully spread. This will result in mixed messages and signals being sent which will result ineffective performance of the team. Long-term goals of the team will then be problematic to achieve.
Scale #2:  Trusting scale
Shared Preferences: Trust based on a person’s skills.
Areas of Conflict:  Emotion-based trust is as important as cognitive trust
Behavioral Solutions: Engaging with each other at a personal level that results in the creation of a strong personal connection.
What if there are no shared Preferences or no areas of Conflict? What is gained or lost? 
If there is no area of conflict, trust within the team will still remain strong since the members can rely on each other in working towards a common goal.
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Scale #3: Disagreeing scale
Shared Preferences:  Moderate public confrontation is appropriate.
Areas of Conflict:  Public disagreements can alter the strong relationship built by the team members.
Behavioral Solutions: During disagreements, the words used should be professional and should not directly or indirectly disrespect any members and also a peaceful environment for disagreement should be maintained to prevent escalation of disagreements into conflicts
What if there are no shared Preferences or no areas of Conflict? What is gained or lost? Disagreement handled in a professional manner helps in reinforcing the duties of all team members. Debates can be held to share or question the viewpoints of each member without becoming disrespectful. 
3. How will you incorporate ideas from MEYER and EARLEY & MOSAKOWSKI (required readings) in your discussion and analysis of your team’s experiences? This requires you to reference course readings when the ideas of the authors are appropriate or relevant to your discussion. 
a. Since the team consists of different cultures, use of various approaches in maintaining the relationship should be utilized so that each individual feels appreciated and represented. 
b. Cultural intelligence should be developed as it is important as emotional intelligence. Cultural intelligence helps in identification of various cultures and how one can perform when in an alien culture.
c. The scales provided by Erin Meyer are useful in developing cultural interaction and understanding how cultural difference can influence cooperation within a team.
4. Conclusion 
Understanding how different cultures operate is important as it directs an individual on how situations are handled and the person will have an easy time operating and adjusting in a different culture.
Building trust in a culturally diverse team is essential, some cultures require some time to associate and get to know one another before proceeding into business concerns. Additionally, task-oriented trust and emotional-based trust should be incorporated. The relationships developed tend to be beneficial in the achievement of goals.
     Every team faces challenges which should no be ignored, if not managed they develop into great problems that affect performance and cooperation of the team. Therefore, the team should come up with strategies to manage the disputes and tension which will result in improved relationships.
